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To:
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Item No:

Subject:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF APPLE
VALLEY, CALIFORNIA, APPROVING BUDGET APPROPRIATIONS
AND ADOPTING THE OPERATING AND CAPITAL IMPROVEMENT
BUDGET FOR ALL FUNDS FOR FISCAL YEAR 2013-14

T.M. Approval:_____________________

Budgeted Item:

June 11, 2013

Yes

11

No

N/A

RECOMMENDED ACTION:
Adopt Resolution No. 2013-22 of the Town Council of the Town of Apple Valley, California,
approving a budget appropriation and adopting the budget, including the operating and capital
improvement budget for all funds for Fiscal year 2013-2014.
SUMMARY:
On May 30, the Town Council held a Budget Study Session and reviewed the Proposed
Operating and Capital Improvement Budget for Fiscal Year 2013-14. At this meeting, Council
determined that their questions were sufficiently answered and determined that additional
budget workshops were not necessary.
The attached budget adoption resolution includes all revenue estimates, fund, and departmental
appropriations included in the FY 2013-14 Proposed Budget discussed and presented to
Council at the May 30 Budget Study Session.
Adoption of the attached resolution will approve the FY 2013-2014 Operating and Capital
Improvement Budget for all funds with budgetary activity.
BACKGROUND:
The proposed FY 2013-2014 Operating and Capital Improvement Budget was transmitted to
Town Council for consideration on May 28. The Council held a Budget Study Session on May
30 to review the proposed budget document. The proposed budget represents the Town
Manager’s recommended financial plan for FY 2013-2014 to address Council’s spending
priorities within current fiscal constraints to fulfill the service expectations of the community.
The gap between service expectations and fiscal reality has gradually widened over the last ten
years. New programs and services have been added over the last several years with no
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significant sources of new resources identified to provide for the new funding requirements.
These conditions coupled with normal inflationary increases and the lingering impacts of the
past recessionary cycle have placed increased pressure upon existing resources and eliminated
any budgetary flexibility that had existed previously. As a result, unlike in previous years when
the focus was on expanding programs and services, the focus in this year’s budget process was
on scaling back expectations and services to a level that is supportable within existing fiscal
constraints.
As submitted, the proposed budget on an all funds basis is summarized in the following table:
TABLE 1

PROPOSED BUDGET - ALL FUNDS
Appropriations/
All Funds

Proposed
FY 13-14

Operating Budget

$ 49,901,384

$ 53,088,446

Transfers Out

22,279,568

18,392,905

3,886,663

21.13%

Capital Budget

29,720,800

20,876,070

8,844,730

42.37%

$ 101,901,752

$ 92,357,421

$ 9,544,331

10.33%

Total

Adopted
FY 12-13

Increase (Decrease)
Amount
Percent
$ (3,187,062)

-6.00%

The total FY 2013-2014 proposed appropriations are $101,901,752 on an all funds basis. The
proposed Operating Budget on an all funds basis decreased from $53,088,446 in FY 2012-2013
to $49,901,384 in FY 2013-2014, a decrease of $3,187,062 or 6.00%. The proposed Capital
Improvement Budget, however, is proposed to increase from $20,876,070 in FY 2012-2013 to
$29,720,80 in FY 2013-2014, an increase of $8,844,730 or 42.37%. The increase in the
proposed budget for the Capital Improvement Program is primarily resultant from the anticipated
letting of a construction contract for the Yucca Loma bridge. When compared to the prior FY
2012-2013 adopted budget, the total Operating and Capital Improvement Budget for FY 20132014 represents an increase of $9.5 million or 10.33%. The proposed budget includes the
operating and capital improvement budgets for the following funds: General Fund, Special
Revenue, Debt Service, Capital Projects, and Enterprise Funds.
The total proposed General Fund budget is $24,783,892, an increase of $1,394,975 or 6.01%
as compared to the adopted budget in Fiscal Year 2012-2013. As presented, the proposed
General Fund budget for Fiscal Year 2013-2014 is balanced with no utilization of fund balance.
The following table is a summary of the total resources and requirements for the proposed FY
13-14 General Fund budget:
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TABLE 2

General Fund Summary
Estimated Revenues

$

Transfers In

5,412,641

Approp. to Fund Balance
Total Resources

174,907
$

Proposed Budget
Balance

19,371,251

24,783,892
24,783,892

$

-0-

* Accounted for in the General Fund

The proposed budget includes a number of new elements again this year. The intended goal of
including this information is to increase the understandability and transparency of the budget
process. These new elements also demonstrate staff’s continued focus on implementation of a
“best practices” approach throughout the budget cycle and preparation of the proposed budget
document. New elements this year include the addition of a “budget summary” document
following the Town Manager’s transmittal letter, a four-year budget summary on an all funds
basis, and four schedules summarizing the Town’s indebtedness within the Financial
Summaries section, three schedules summarizing key revenue sources in the General Fund
within the Fund Summaries section and a ten-year history of assessed values included within
the Supplemental Information section.
Collectively, the changes this year and the changes made during the past two years have added
over 100 pages of new data and information.
ALTERNATIVES CONSIDERED
No alternatives were considered.
FISCAL REVIEW
Adoption of the attached resolution will adopt the revenue estimates and appropriate sufficient
funding in the amount of $101,901,752 to fund anticipated expenditures in all budgetary funds
for Fiscal Year 2013-2014.
LEGAL REVIEW
The attached resolution has been reviewed and approved as to form.
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CONCLUSION
Adoption of the attached Resolution No. 2013-22 will approve the Operating and Capital
Improvement budget for all budgetary funds for Fiscal Year 2013-14.

______________________
MARC R. PUCKETT
Assistant Town Manager –
Finance and Administration

ATTACHMENTS: Resolution Number 2013-22
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