TOWN OF
APPLE VALLEY, CALIFORNIA
AGENDA MATTER

Subject Item:
DESIGN SERVICES FOR CIVIC MEETING ROOM SPACE—TOWN HALL EXPANSION
Summary Statement:
Beginning in February 2007, the Town Council, and the Town Council acting as the
Redevelopment Agency Board of Directors, has taken a series of actions leading to the sale of
Certificates of Participation (Town Hall Expansion) and Tax Allocation Bonds (Public Works
Corporate Yard; Animal Shelter) for the purpose of financing such facilities, the design of the
animal shelter that is currently out to bid and the ongoing design of the Town Hall Expansion
Facility. Council has also taken action to purchase an existing building for the proposed Public
Works Corporate Yard facility that has been determined to be suitable to meet the 20-year
planning horizon needs of the Public Services Department once appropriate tenant
improvements are installed in the facility. Although the various components of the public
facilities program are related, this staff report focuses only on the Town Hall Expansion Facility
and the need to address the civic meeting room space needs of the greater Apple Valley
community.
As a fresh set of eyes, and coming from a community that possesses facilities that allow small
gatherings all the way up to major conventions, it immediately became clear to me that the
lack of civic meeting space is a void in our community, and the current public facilities program
is the Town’s best opportunity to fill this void until such time as formal conference center,
convention center and community center facilities can be financed and built. In the short time I
have been here, I have had numerous conversations with community members about this
issue. In every instance, I have been asked to address this issue as soon as is reasonably
possible.
(Summary Statement Continued)

Recommended Action:
That the Town Council appropriate $148,800 from its redevelopment tax allocation bond
proceeds for the purpose of designing civic meeting room space as part of the previously
approved Town Hall Expansion Facility project and authorize staff to approve the attached
proposal from Dougherty & Dougherty.

Proposed by: Frank W. Robinson, Town Manager
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In discussing this issue with staff, I learned that staff had proposed civic meeting room space
to the principals of Dougherty & Dougherty, the architect of record, but balked at the design
and construction cost estimates provided during what was then a $450/s.f. construction
environment. Since that time, the economic downturn has steepened, resulting in a
construction cost environment that will benefit the Town at this particular juncture. As a result,
I met with staff and the architect and tasked them with developing a proposal that would result
in the design of civic meeting room space that would be constructed at the same time as the
Town Hall Expansion Facility.
Initially, the cost proposal for a 6,200 s.f. facility (including 1,000 s.f. lobby) was not too much
different than the proposal that required this component of the project to be eliminated in the
first place; however, I am pleased to report that this issue have been resolved in favor of the
Town. The initial design proposal was $285,000 and the proposed construction cost estimate
was significantly higher than market forces would dictate. Staff and the Town’s Construction
Manager, Eberhardt Construction, worked diligently to resolve these discrepancies. This effort
culminated in a design cost proposal of $148,800 as described in more detail in the attached
proposal from Dougherty & Dougherty Architects LLP.
As a result of this effort, I am proposing that the Town Council appropriate the necessary
funds to finance this design effort. Once completed, the civic meeting room space plans and
specifications will be included in the overall Town Hall Expansion Facility bid package as an
additive/delete alternative. This will allow the Town Council to add or delete, as appropriate,
the civic meeting room space component based upon the responsible bids received. If, for
economic reasons the project cannot proceed at the time of bid award, the Council and
community can take comfort in the fact that shelf-ready plans are available for construction as
soon as funds can be identified to proceed with this component of the Town Hall Expansion
Facility project.
Based upon the foregoing, staff recommends adoption of the form motion.
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